 FRIENDS OF THE MARTIN COUNTY LIBRARY

Regular Board Meeting Minutes

April 5, 2010, 5:00 PM

Members Present: Ed Brekke-Kramer, Jan Wolfgram, Terry Jorgenson, Karin Schultz, Sheila Yurcek, Laurie Walker & Tammy Herzog; Director, Jenny Jepsen.

Meeting was called to order at 5 PM.

The minutes from the December meeting were approved.

A Treasurer's report was provided and discussed, dated February 2, 2010.

Summary:

December 7, 2009 balance was $6,981.46

Income:  $102.47

Expenses: $1744.00

Balances: Checking  $286.13,  Savings $5,053.80

The second February Chocolate Event was considered a success with positive feedback received.  Attendance was reduced, possibly due to other competing events in the community.  Expenses were reduced with grant funds.  Income was about $150.

No decision was made (tabled) to continue with a third event in 2011.

The Winter Reading Program was just completed but not all prizes awarded.  The chocolate rewards were the favorite ($100+ cost).  This could be a program to cut if budget gets tighter.

Director's updates:


The Friends were asked to consider financially supporting several items and activities.


1) Sherburn Branch has requested a digital camera for recording library events. ($200?).


2) Welcome Branch requested an author honorarium ($50).


3) The Summer Reading Program paperback purchases need support of $800.


4) There is a need for an additional 15 acrylic book display holders and white stands ($250).


5)Support for the Book Page subscription for each library would cost $270.


6)Support for the on-line dearreader.com would cost $750.

The board considered the above items and a motion was made, seconded and carried to fund items 1 through 4 ($1300).  Items 5&6 were thought to be budget items that the Friends would not contribute to at this time.

A Library Pool Party date has been set for June 7.

A Spring Book Sale was discussed.  A possible schedule could be June 11 & 12 to couple with Interlaken Heritage Days events that week.  The discussed included:  An earlier bundle auction sale, an early members only sale, Sunday hours, participation in the parade, donated book pick-up service on request.  

The board decided to conduct the sale June 11 & 12 in conjunction with the other Fairmont events.  Sale hours - Friday 9-5, Saturday 9-3.  A members only sale was also agreed to for Thursday 5-7 PM.  Board members, as available, agreed to try a donation books pick-up service.

A pre-sale meeting was set for May 24, 5:15 PM.

The first Vendors' Fair being successful (ten of eleven vendors said they would return), a second event was discussed.  Jan has sent out notices for an event for November 13, 2010 from 9 AM - 3 PM.  The Board discussed using the room space in a way to increase the number of vendors.  The Board agreed to continue planning for this event.

The meeting adjourned at 6:00 PM.

Minutes submitted by Ed Brekke-Kramer
